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" Percep t i on i s  rea l i t y . "  
 
T h a t  w a s  a  p h ra s e u s ed of t en a t  a  p rog ra m  g i v en a t  S t rou d A rea  Reg i ona l  Pol i ce h ea dq u a rt ers  on T h u rs da y  a s  a b ou t  4 0  p ol i ce a nd 
com m u ni t y  l ea ders  ca m e t og et h er t o di s cu s s  w a y s  t h a t  p ol i ce a nd t h e com m u ni t y  ca n s ol v e p rob l em s  p roa ct i v el y .  
 
L ed b y  t w o a ct i v e p ol i ce ch i ef s  a nd a  ret i red s t a t e t roop er,  t h e g oa l  of  t h e Pol i ce a nd M i nori t y  C om m u ni t y  Rel a t i ons  Prog ra m  i s  t o 
enh a nce p ol i ce ef f ect i v enes s  a nd of f i cer s a f et y  du ri ng  s t res s f u l  s i t u a t i ons  i n m i nori t y  com m u ni t i es .  
 
T h e t h ree-p a rt  p rog ra m  i s  s u p p ort ed b y  a  g ra nt  f rom  t h e Penns y l v a ni a  C ou nci l  on C ri m e a nd D el i nq u ency  a nd i s  a dm i ni s t ered b y  
t h e Penns y l v a ni a  C h i ef s  of  Pol i ce A s s oci a t i on.  I t  encou ra g es  p ol i ce t o es t a b l i s h  t ru s t  a nd di a l og u e w i t h i n t h e com m u ni t y ,  
 
" W h a t  p eop l e s ee i s  t h ei r rea l i t y , "  s a i d W i l l i a m  Reg a n,  p roj ect  coordi na t or a nd a  ret i red s t a t e t roop er w i t h  3 8  y ea rs  of  ex p eri ence,  
w h o l ed t h e p res ent a t i on.  " W h a t  w e t ry  t o do t h rou g h  t h i s  p rog ra m  i s  b ri ng  p ercep t i on a nd rea l i t y  t og et h er.  
 
" D i v ers i t y  ca n b e a n a s s et .  T h i s  cou nt ry  i s  g rea t  b eca u s e of  i t s  di v ers i t y . "  
 
Reg a n w a s  a s s i s t ed b y  S cot t  B oh n,  ch i ef  of  p ol i ce i n W es t  C h es t er,  a nd M a rk  F l a nders ,  ch i ef  of  p ol i ce i n Pot t s t ow n.  
 
Ra ci a l  p rof i l i ng  w a s  a  h ot  t op i c du ri ng  t h e p res ent a t i on.  
 
Rob ert  H i l l m a n,  ch a i rm a n of  t h e M onroe C ou nt y  A dv i s ory  C ou nci l  t o t h e Penns y l v a ni a  H u m a n Rel a t i ons  C om m i s s i on,  reca l l ed a n 
i nci dent  s om e s ev en y ea rs  a g o w h en h e w ork ed a t  T ob y h a nna  A rm y  D ep ot .  
 
H i l l m a n s a i d h e w a s  s t op p ed b y  p ol i ce s ol el y  b eca u s e h e w a s  b l a ck .  
 
" I t  h a p p ened s ev en y ea rs  a g o, "  h e s a i d,  " a nd I  s t i l l  t h i nk  a b ou t  i t . "  
 
O t h er t y p es  of  p rof i l i ng  w ere a l s o di s cu s s ed,  i ncl u di ng  cri m i na l  p rof i l i ng ,  w h i ch  i s  cons i dered a  l eg i t i m a t e cri m e-f i g h t i ng  t ool .  
 
C om m u ni ca t i on b et w een p ol i ce a nd t h e p eop l e t h ey  s erv e w a s  a l s o di s cu s s ed.  Reg a n s a i d t h a t  9 8  p ercent  of  t h e com p l a i nt s  t h a t  
p eop l e h a v e a b ou t  p ol i ce cent er a rou nd t h e w a y  p ol i ce t a l k .  
 
" E v ery  ch a l l eng e i s  new , "  s a i d S A RP C h i ef  J oh n B a u j a n.  " W e h a v e a  com m u ni t y  of  3 4 , 0 0 0  p eop l e a nd 5 4  of f i cers  t o dea l  w i t h  
t h em .  W e need t o g et  t h e w ord ou t  t h rou g h  t h e m edi a  a nd b y  w ord of  m ou t h  t o l et  t h e com m u ni t y  k now  t h a t  w e' re h ere f or t h em .  
W e h a v e t o b e h ones t  a b ou t  ou r res ou rces  a nd u s e t h em  t o b ri ng  p eop l e t og et h er. "  
 
B a u j a n s a i d t h a t  p ol i ce t ra i ni ng  h a s  ch a ng ed ov er t h e y ea rs  a nd i s  cons t a nt l y  ev ol v i ng .  
 
" F ol k s  h a v e no i dea  h ow  m u ch  t ra i ni ng  w e g o t h rou g h , "  s a i d S A RP C a p t .  W i l l i a m  Pa rri s h .  " W e w ork  h a rd t o t ry  t o b ri ng  p eop l e 
t og et h er.  T h ere' s  a  l a ck  of  u nders t a ndi ng  a b ou t  w h a t  w e do a nd h ow  w e do i t . "  
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T h e b ot t om  l i ne f or m a ny  of  t h e p a rt i ci p a nt s  w a s  t h ey  di s cov ered t h ey  h a v e s i m i l a r i nt eres t s  a nd s i m i l a r i dea s  f or def u s i ng  
s i t u a t i ons .  
 
Ph a s e t w o of  t h e p rog ra m  dev el op s  com m u ni t y -b a s ed t ea m s  t o i dent i f y  a nd res ol v e p rob l em s .  I t  i s  not  m a nda t ory ,  b u t  t h e g rou p  
g a t h ered w a s  u na ni m ou s  i n w a nt i ng  t o cont i nu e.  
 
" T h i s  i s  t h e f i rs t  t i m e I ' v e h a d t h e op p ort u ni t y  t o s ee t h i ng s  f rom  t h e p ol i ce p oi nt  of  v i ew , "  H i l l m a n s a i d.  " T h i s  i s  one of  t h e b es t  
s em i na rs  I  h a v e ev er b een t o.  M os t  com m u ni t y  m em b ers  h a v e no i dea  w h a t  k i nd of  t ra i ni ng  cop s  g o t h rou g h . "  
 
T h a t  op i ni on w a s  ech oed a m ong  m a ny  of  t h e p a rt i ci p a nt s .  
 
" T h i s  i s  ex a ct l y  w h a t  t h e com m u ni t y  needs .  W e h a v e t o res p ect  t h e ch a ng i ng  dem og ra p h i cs .  W e need t o b e m ore of  a  p os i t i v e 
ra t h er t h a n a  neg a t i v e f orce.  I t  rei nf orced w h a t  w e f el t  w a s  ri g h t , "  s a i d S A RP L t .  B ri a n K i m m i ns .  
 
Pa s t or M a ri l y n S m i t h  of  L a b or of  L ov e,  a  com m u ni t y  ou t rea ch  i n S t rou d T ow ns h i p  a f f i l i a t ed w i t h  t h e F u l l  G os p el  C h u rch ,  s a i d t h a t  
s h e i s  ex ci t ed a b ou t  t h e p rog ra m  b eca u s e of  h er w ork  w i t h  t h e y ou t h  i n t h e com m u ni t y .  
 
" I ' m  l ook i ng  f orw a rd t o t h e nex t  m eet i ng  w i t h  t h e ch i ef , "  S m i t h  s a i d.  " T h ere a re s o m a ny  needs . "  
 
Ph a s e t w o of  t h e p rog ra m  i s  a l rea dy  i n t h e w ork s  a nd w i l l  b e a nnou nced a t  a  l a t er da t e.  
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